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Where the project P&L gets decided. Before the first brick.

Business Development is upstream of every other module. The decisions made here — which plots get acquired, at what price, with what JV
structure, against which set of approvals — determine the entire project P&L two to five years before construction even starts. Construction sale
prices recover from market shifts. Land mistakes don't. Farvision BD runs the deal pipeline, the legal due diligence, the regulatory liaison and the
deal-economics modeling on one platform — with every stage authority-gated, every diligence step audit-trailed, and the entire pipeline visible to
the MD and CFO at all times.

Live 6verticals
PROJECT P&L MODELED AT ACQUISITION -
APPROVED AGAINST ECONOMICS

DoA

EVERY DEAL AUTHORITY-GATED -
APPROVAL -MATRIX GOVERNED AT EVERY
STAGE

SCOUT - DILIGENCE - NEGOTIATE -
ACQUIRE - APPROVALS - COMMENCEMENT

REAL ESTATE - CONTRACTORS - CAFM -
MANUFACTURING - LEASING - COMMUNITY

The Iand-acquisition journey. Seven authority—gated From scouted opportunity to project commencement. Every stage gated by DoA, every

stages. diligence step audit-trailed, every approval tracked.

» STAGE 01 » STAGE 02 » STAGE 03 » STAGE 04 » STAGE 05 » STAGE 06 » STAGE 07

Scout Diligence Negotiate Acquire Approvals Pipeline Commencement
Pipeline build - > Title - zoning - > Price - structure > Conveyance - JDA - » DLD - RERA - NOCs > Project-ready - » Handover to

brokers - direct FSI - encumbrance + JV vs outright JV docs signed - Civil Defence pre-launch prep Engineering - BD

done
> ALWAYS-ON Title due diligence - encumbrance & litigation history - conveyance drafting - JV | JDA [ partnership agreements - regulatory contracts

[_ega[ litigation tracking - document vault. Supports every stage of every deal in the pipeline.

» ALWAYS-ON
Liaison

DLD (Dubai Land Department) - RERA Dubai - DTCM - master developer NOCs - Civil Defence - DEWA - ADREC | DMT (Abu Dhabi) - Trust
Account setup.

+ EVERY STAGE POSTS LIVE TO Project P&L model - cost-of-land at acquisition - approval-cost accrual at filings - pre-launch cost-to-date — the deal is

approved against modeled economics, not assumed economics

Nine functional areas. One Business Development
workflow.

Every capability below ships configured for real-estate BD, not adapted from a generic
CRM. Built for deal-pipeline governance, not customer-pipeline management.

» 01

Deal Pipeline
Scouted opportunities - stage-wise progression - DoA-routed
approvals - pipeline reporting to MD/board.

> 04
Deal Economics

Project P&L model - IRR - cost-of-land per saleable area -
sensitivity to approval delays.

> 07

Liaison & Approvals

DLD - RERA Dubai - DTCM - Civil Defence - DEWA - master
developer NOCs.

» 02
Land Master

Parcel inventory - title status - zoning & FSI - master-plan
alignment - acquired vs prospecting.

> 05

JV & Partnership Mgmt

Outright - JV - JDA - revenue share - area share - partner
KYC - agreement templates.

> 08

Approval Tracker

Per-project approval matrix - status - pending action -
escalation - age-of-pending-approval.

> 03

Diligence Workflow
Title verification - encumbrance check - litigation history - soil
tests - environmental scan.

> 06
Legal & Contracts

Conveyance - sale deed - JDA - MoU - partnership - litigation
register - document vault.

> 09

Handover to Engineering

BD-to-PMO transition - BOQ inputs - approvals folder -
project commencement at building permit / DLD approval.
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Controls depth, not just deal tracking.

» DEAL GOVERNANCE
DoA-gated deals + pipeline visibility

Every deal validated against Delegation of Authority limits at every stage
— scouting team can't commit beyond their authority; BD head can't acquire
beyond board-approved limits. Deal-committee workflow for approvals
above threshold. Pipeline visible to MD / CFO / board in real time — not as a
monthly status PDF, but as a live system view. Authority audit-trail
captured for every approval, escalation and override.
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BD on Farvision isn't a pipeline spreadsheet with a flashy dashboard — it's a deal-
governance framework with authority gates, diligence audit-trails and economics
modeling built in at the architecture level.

» DILIGENCE & ECONOMICS
Title diligence + project P&L model

Diligence workflow enforces title verification, encumbrance check, litigation
history, regulatory risk before deal approval — checklist-driven, audit-trailed,
attached to deal record. Project P&L modeling at acquisition — cost-of-
land per saleable area, expected sales price, project margin, IRR, sensitivity
to approval delays. The deal is approved against modeled economics,
not assumed economics. Approved economics carry forward as the budget

the project is later measured against.

DoA matrix - per-stage Deal committee workflow

Title diligence workflow Encumbrance & litigation

MD / CFO live view Approval audit trail

Project P&L - IRR - margin Approved-vs-actual carry-forward

——— STATUTORY COMPLIANCE

GCC BD compliance, built into the workflow.

BD in the GCC means DLD registration of every land transaction, RERA Dubai oversight of off-plan projects, master-developer NOCs, Trust Account
setup under Law 8 of 2007, and AML/KYC on partners and high-value transactions. All tracked at the deal, not in a separate compliance register.

» GCC - SINCE 2017

GCC BD statutory regime

DLD (Dubai Land Department) registration of every land transaction validated at acquisition. RERA Dubai oversight of off-plan projects — registration, escrow,
milestone certification. Master developer NOCs for plots within master-planned communities (Emaar, Dubai Holding, Aldar, etc.). Trust Account setup (Law 8 of
2007) for off-plan projects, with regulator-approved engineer milestone certification. AML | KYC FATF-grade on JV partners and high-value transactions. Civil
Defence and Fire approvals. ADREC | DMT for Abu Dhabi.

DLD - land registration RERA Dubai - off-plan Master developer NOC Trust Account - Law 8 AML / KYC - FATF

Civil Defence - Fire ADREC - DMT Abu Dhabi

The platform around the deal. Five capabilities every BD customer inherits from the Farvision platform — at no extra

licence.

» AI » BI

Al Agents Executive Cockpit
Document parsing - title-deed Pipeline value - deal-stage aging
extraction - approval-status - approval-cycle time - IRR by
detection. deal.

» MOBILE

Native apps

BD field app - approval-from-
phone - document capture. iOS +
Android.

» SECURITY

ISO certified

ISO 9001 + 27001 - deal & KYC
audit trail - cloud or on-prem.

» SCALE

Proven at scale
28M sqft GCC - Aldar - Dubai
Holding - Vincitore - since 2017.

—— FOR MDS, CFOS, BD HEADS, LEGAL HEADS, PROJECT DIRECTORS

Deal governance your board can actually see.

Most BD evaluations take a single conversation to scope and one demo to validate. Talk to a Farvision
BD lead — the people who shipped the workflows, not a generic sales engineer.
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