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Two projects in one. Rehab and free-sale. Same site, same balance
sheet.

SRA and Maharashtra society redevelopment are the most operationally distinctive project types in Indian real estate. You're not just building —
you're rehabilitating original occupants (Annexure Il slum dwellers, or existing society members) and selling a free-sale component whose proceeds fund
the rehab. Two customer pools, two delivery commitments, two regulatory regimes — one project P&L. Generic ERP wasn't built for it; Farvision
was — with Annexure Il tracking, member consent percentages, transit-rent calendars, TDR management, and the FSI math that ties rehab cost to free-
sale revenue.

REHAB + FREE-SALE - SAME PROJECT - SAME
P&L - SAME HANDOVER DEADLINE

DCR*

DCR 33(7), 33(7B), 33(10), 33(11) - ALL
REDEVELOPMENT SCHEMES

MahaRERA

QUARTERLY PROGRESS - ESCROW - PER-
PROJECT COMPLIANCE BUILT IN

Top“*
MUMBAI DEVELOPER ROLLOUTS - SPECIALTY
DEPLOYED SINCE THE EARLY 2000S

Two project types. Two parallel journeys. SRA and Redevelopment share regulators and timelines, but the operational substance

differs. Farvision handles each in its own workflow, with common infrastructure

underneath.
> 01 > 02 » 03 > 04 > 05 > 06 > 07
» TRACK 01 Slum Survey Annexure Il LOI IOA + Transit CcC ocC Handover
E;F?/‘ Occupants - Eligibility - SRA Letter of Plan approval - Construction Occupation cert Rehab to slum
photo - beneficiary list Intent transit camp begins - rehab + - both towers sale to buyers
documents sale
» 01 > 02 » 03 > 04 » 05 > 06 » 07
» TRACK 02 Society ID Outreach & Consent DA Signed CC + Hardship Allocation Handover
0ld building - Tender 51% initial - Development Construction - Member choice - Members + free-
Redevelopment scouted Developer tender 75% for DA agreement - transit rent existing + extra sale buyers
* negotiation corpus
o SHARED MahaRERA registration - MCGM | BMC interfaces - Maharashtra Stamp Duty - Trust Account escrow (70/30) - TDR Bank - Project P&L
Common modeling combining rehab cost + free-sale revenue - Free-sale CRM (Farvision module) - quarterly MahaRERA progress reports. The

shared infrastructure that runs underneath both project types.

Project P&L - rehab cost-to-date - free-sale revenue accrual - transit rent run-rate - corpus liability - two cohorts on one

t EVERY STAGE POSTS LIVE TO
ledger

Three things generic ERP doesn't do.

SRA and Redevelopment have operational realities that horizontal real-estate ERPs work
around with spreadsheets. Farvision was built for them.

» TWO FINANCIAL COHORTS
Rehab + Free-sale on one ledger

Rehab cost flows out; free-sale revenue flows in. The
two are operationally separate but financially
intertwined. Project P&L models both at acquisition,
tracks them through construction, and ties final
handover to the moment both cohorts complete. Where

spreadsheets break, the ledger holds.
Rehab cost-to-date Free-sale revenue

FSI math - automated

Three sections. SRA, Redevelopment, Common.

» SECTION 01 - PAGE 2

SRA projects. Slum to free-sale.

Slum survey, Annexure Il eligibility determination,
LOI, IOA, transit camp allocation, TDR management,
rehab vs free-sale FSI accounting, handover. The

audience: BD heads, project directors, legal heads at
SRA-active Mumbai developers.

» PAGE 02 COVERS SRA IN DETAIL

» BENEFICIARY MASTER
Annexure Il + member tracking

Every slum dweller on Annexure Il, every society
member in a redevelopment, gets a record. Photo,
documents, family details, transit camp allocation,
monthly transit rent paid, corpus duelpaid,
allocated new flat. Names, eligibility, grievances — all
auditable, all defensible at the SRA office and at
MahaRERA.

Annexure II per-family

Member master

society Transit rent calendar

Consent audit trail

» SECTION 02 -

Redevelopment. Society to new
building.

Society identification, outreach, member consent (51%
1 75%), development agreement, corpus & hardship
rent, member allocation engine, free-sale parallel
construction. The audience: BD heads at
redevelopment-focused firms, project directors, society
liaison teams.

PAGE 3

» PAGE 03 COVERS REDEVELOPMENT IN DETAIL

» MAHARASHTRA COMPLIANCE
MahaRERA + MCGM + Slum Act

MahaRERA quarterly progress reports auto-
prepared. MCGM | BMC approvals tracked per-project
with status, age, escalation. Maharashtra Cooperative
Societies Act compliance for society redevelopment.
Slum Areas Act compliance for SRA. DCR
33(7)/(7B)I(10)/(11) regime variations handled.

MahaRERA - quarterly MCGM / BMC

Slum Areas Act Coop Societies Act

The pages that follow break each track down — its sub-modules, its automations and its

statutory considerations.

» SECTION 03 -

Common. Maharashtra statutory +
platform.

The shared infrastructure both project types depend on:
MahaRERA, MCGM/BMC, Trust Account, TDR Bank,
Maharashtra Stamp Duty. Plus platform capabilities,
scale evidence, and CTA.

PAGE 4

» PAGE 04 COVERS COMMON + STATUTORY + CTA
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» SECTION 01 - SRA PROJECTS

Slum to free-sale. The Annexure-Il project lifecycle.

SRA projects run under DCR 33(10) (and 33(11) for cluster development). The developer rehabilitates eligible slum dwellers — those who appear on the
Annexure Il beneficiary list after slum survey — into permanent rehab housing free of cost. In exchange, the developer earns the right to build a free-sale
component on the same plot, with bonus FSI granted under SRS. The free-sale sales fund the rehab construction. Operationally, the developer is
running two parallel construction projects on one site, with two delivery commitments and two regulatory regimes governing each. Farvision handles the
beneficiary master, the transit accommodation calendar, the rehab-vs-free-sale FSI math, and the LOI/IOA/CC/OC approval pipeline as one workflow.

The SRA project journey. Seven stages, end to end. From slum survey to rehab + free-sale handover. One beneficiary master, one approval
pipeline, one project P&L.

» 01 » 02 > 03 > 04 » 05 » 06 > 07

Slum Survey Annexure Il LOI I0OA + Transit CcC ocC Handover
Occupants - photo > Eligibility - cut- » SRA Letter of » Building plan - » Construction - >  Occupation cert - » Rehab to Annexure
- documents - off - fipal list Intent - approved transit camp move rehab + free-sale rehab + free-sale II - free-sale to
family scheme parallel buyers

t EVERY STAGE POSTS LIVE TO Project P&L - rehab cost-to-date - transit rent run-rate - free-sale CRM - pre-launch & sales pipeline - TDR Bank - unused FSI tracking

Six SRA sub-modules. One beneficiary master. Specialized capabilities not in standard real-estate ERP. Built around the Annexure Il
beneficiary record and SRA approval pipeline.

> SRA > SRA > SRA » SRA » SRA > SRA

Slum Survey Annexure Il Master Transit Allocation TDR Bank FSI Accounting Approval Pipeline

Field survey - occupant Beneficiary list - eligibility Transit camp inventory - per- Earned TDR per project - Rehab FSI - free-sale FSI - LOI - IOA - CC - OC - per-

capture - photo - document (cut-off) - per-family record - family allocation - monthly utilized - sold - current bonus FSI - used vs approval status - age-of-

upload - family details. status - grievance log. rent calendar - move-back balance - valuation tracking. available - regime-specific pending - escalation routing.
schedule. rules.

Annexure Il document scanning & eligibility validation

Beneficiary documents (Aadhaar, ration card, electricity bill, voter ID) scanned and extracted by Al at slum survey. Auto-
validated against eligibility cut-off rules. Discrepancies flagged for SRA review. Manual data entry on hundreds of
families eliminated; Annexure Il prep becomes weeks, not months.

Document OCR
» AI ADD-ON Eligibility rules

Cut-off validation

SRA automations that close the workflow gaps. Four manual workflows replaced with platform-native automation. The places where SRA
projects bleed time and grievances.

» AUTOMATION 01 » AUTOMATION 02 > AUTOMATION 03 » AUTOMATION 04

Annexure Il - Transit Transit rent run-rate FSI calculation OC - Handover

Beneficiaries on the final Annexure Il Monthly transit rent auto-debited to Rehab FSI + free-sale FSI auto- OC issued - rehab handover
auto-allocated to transit camp project P&L. Construction delay = rent computed per DCR regime. Plot area workflow triggered: each Annexure Il
inventory; monthly transit rent calendar run-rate continues. Visible in cockpit so + slum count + scheme = free-sale family matched to allocated rehab flat,
auto-generated; payment schedule leadership sees the cost of every month entitlement, with TDR earned where possession event scheduled, ownership

posts to AR. of delay. applicable. transfer initiated.
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» SECTION 02 - REDEVELOPMENT

Society to new building. The member-consent project lifecycle.

Society redevelopment runs under DCR 33(7) (typically) and is governed by the Maharashtra Cooperative Societies Act alongside Maharashtra GR
79/2019. An old building, typically 30+ years, is taken on by a developer who demolishes it, builds a new structure giving existing members larger flats
(typically existing area + 25-35% fungible additional area), a one-time corpus payment, and monthly hardship rent during construction. The
developer's profit comes from a free-sale component built using bonus FSI. Member consent thresholds gate every stage — 51% to initiate, 75% to sign
the development agreement. Member allocation at completion is politically and operationally sensitive.

The Redevelopment journey. Seven stages, end to end. From society identification to new-flat handover. One member master, one consent audit
trail, one project P&L.

» 01 > 02 > 03 > 04 » 05 > 06 > 07

Society ID Outreach & Consent DA Signed CC + Hardship Allocation Handover

0ld building - age Tender 51% initial - 75% Dev. agreement - Construction - Member choice - Members + corpus -
> > > > > . >

- scouted - Society approached for DA - audited corpus - area monthly transit existing + 25-35% free-sale to

suitability . tender - entitlement rent extra buyers

negotiation

Project P&L - construction cost - corpus liability at DA signing - hardship rent run-rate monthly - free-sale CRM - pre-launch + sales -
+ EVERY STAGE POSTS LIVE TO

MahaRERA quarterly

Six Redevelopment sub-modules. One member master. Specialized capabilities for society engagement, consent management and member
allocation. Where redevelopment projects most often stall or unravel.

» REDEV » REDEV » REDEV » REDEV » REDEV » REDEV

Society Master Member Database Consent Tracker Corpus & Hardship Allocation Engine PMC Interface

Society reg. no - building age Flat no - existing carpet - Date-stamped member Corpus per-member at DA - Existing + 25-35% extra - Project management

- member count - existing family - special needs - consents - % calculation - 51 hardship rent monthly - member choice - priority consultant collaboration -

FSI - current condition. preferences - grievance log. /75 thresholds - audit trail. payment schedule - receipts. rules - objections - sign-off. progress sign-off - disputes
log.

Society & member document parsing

» AI ADD-ON Society registration certificates, share certificates, member identity documents, original flat purchase agreements
scanned and parsed at onboarding. Existing carpet areas extracted from old agreements; area entitlement
calculations auto-prepared. Members onboarded in days, not weeks.

Share certificate OCR
Area extraction

Entitlement calc

Redevelopment automations that hold the deal Four manual workflows replaced with platform-native automation. The places where
together. member disputes escalate, deals stall, and corpus liabilities surprise.
» AUTOMATION 01 » AUTOMATION 02 » AUTOMATION 03 » AUTOMATION 04
Consent threshold tracking Corpus accrual at DA Hardship rent run-rate Member allocation
Every consent date-stamped, attributed, Development agreement signed — Monthly hardship rent auto-debited to OC issued - allocation engine
audit-trailed. System computes live corpus liability auto-accrued per project P&L per member. Visible cost- matches each member to a new flat
consent %; alerts when 51% or 75% member in Financials. Payment of-delay. Construction overshoot directly per existing area + agreed additional,
thresholds are crossed. No spreadsheet schedule generated. No surprise at visible against deal economics. applying priority rules and choice

disputes. handover. preferences.
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» SECTION 03
Shared backbone. The Maharashtra-specific regulatory rails.

SRA and Redevelopment run on parallel project tracks, but they share the same Maharashtra-specific regulatory infrastructure underneath. MahaRERA registration and quarterly
progress reporting. MCGM | BMC approvals and inspections. Maharashtra Stamp Duty and registration. RERA-mandated Trust Account escrow. TDR Bank
management. Maharashtra Cooperative Societies Act compliance. Farvision handles this shared backbone once, so each project type gets it automatically. The compliance
overhead that builds up when you run multiple SRA and Redevelopment projects in parallel becomes a single workflow, not eight.

COMMON INFRASTRUCTURE

Six shared capabilities. Both tracks inherit. The platform infrastructure that runs underneath every SRA and Redevelopment project at

the firm.

» CAPABILITY 01

MahaRERA

Per-project registration - quarterly
progress reports auto-prepared.
Carpet area - construction stage - funds
collected - against MahaRERA format.

> CAPABILITY 05

Free-sale CRM

Integration with the Farvision CRM
module — free-sale units flow into the
same sales pipeline as any other

» CAPABILITY 02

Trust Account

RERA-mandated 70/30 split escrow -
construction milestone-linked release -

bank reconciliation - audit trail.

> CAPABILITY 06

Two-cohort P&L

Rehab cost + free-sale revenue -

combined project P&L - IRR sensitivity

to construction delay - live to

» CAPABILITY 03

MCGM /BMC

Building permissions - plinth - part-OC -

OC - inspections - NOC tracker -
municipal fee schedule.

» CAPABILITY 07

Stamp duty & registration

Maharashtra Stamp Duty calculation -

sub-registrar workflow - agreement
registration - token tracking.

» CAPABILITY 04

TDR Bank

Earned TDR - utilized - sold - current
balance - valuation - transferable to
other projects.

> CAPABILITY 08

Document vault

LOI - IOA- CC - OC - DA - Annexure |l -
consents - member agreements — all
per-project, audit-ready.

launch. MD/CFO.

—— STATUTORY COMPLIANCE MAHARASHTRA

Maharashtra-specific compliance, built into the workflow.

Mumbai SRA and Maharashtra society redevelopment have a regulatory regime that touches more authorities and more legislative acts than any other Indian real-estate
project type. All tracked at the project, not in a separate compliance register.

» MAHARASHTRA SINCE 1996

The Maharashtra regulatory regime

MahaRERA per-project registration with quarterly progress reports, Maharashtra-specific format. MCGM | Greater Mumbai Municipal Corporation building permissions, inspections,
plinth checks, part-OC and OC. BMC for non-MCGM areas of Greater Mumbai region. Maharashtra Stamp Duty Act for conveyance and DA registration. Maharashtra Ownership of
Flats Act (MOFA) for free-sale conveyance. Maharashtra Cooperative Societies Act for society redevelopment. Slum Areas (Improvement, Clearance and Redevelopment) Act for
SRA. DCR 33(7), 33(7B), 33(10), 33(11) regime-specific FSI rules. Maharashtra GR 79/2019 for redevelopment consent framework.

MahaRERA - quarterly MCGM / BMC approvals Maharashtra Stamp Duty MOFA - free-sale Coop Societies Act Slum Areas Act

DCR 33(7)/(7B)/(10)/(11) GR 79/2019 - consent

The platform around the project. Five capabilities every Mumbai BD specialty customer inherits from the Farvision platform.

» AI » BI » MOBILE » SECURITY » SCALE

Al Agents Executive Cockpit Native apps I1SO certified Proven at scale

Annexure Il document scanning - Two-cohort P&L - transit-rent run-rate - Slum survey app - member consent 1SO 9001 + 27001 - audit trail - cloud or Top-tier Mumbai developer rollouts
share-certificate parsing - entittement consent % - approval age. capture - approval-from-phone. iOS + on-prem. Maharashtra specialty deployed since
calc. Android. the early 2000s.

FOR MUMBAI & MAHARASHTRA DEVELOPERS ACTIVE IN SRA OR REDEVELOPMENT

Mumbai redevelopment software, built by people who've shipped it for two
decades.

Most SRA / Redevelopment evaluations take a single conversation to scope and one demo to validate.
Talk to a Farvision specialty lead — the people who shipped Annexure Il, transit, TDR and member-
allocation workflows, not a generic sales engineer.

CE‘ India - +91 98318 02122) (sales@gamutinfosystems.com)
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