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Project profitability isn't an end-of-quarter discovery. It's a live
metric, RA bill by RA bill.
Engineering & Projects is the measurement layer between what was contracted and what was actually built. Every BOQ item is quantity-
locked. Every work order carries the contract rate forward without re-keying. Every RA bill is measured against the BOQ. Certifications, retention,
advance recovery — all calculated and posted to Financials at the moment of certification, not at month-end reconciliation. Project margin doesn't
get assembled in a spreadsheet at quarter-end. It's visible after every bill.
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BOQ to retention release. One engineered journey. Seven stages from quantity-locked scope to final balance release. Every stage
measured, certified, deducted and posted live.

↑ EVERY STAGE POSTS LIVE TO
Financials · BOQ commitment at WO · cost-to-date at certification · liability at bill · payment at clearance · retention on

the balance sheet until DLP-release, not in a side schedule

▸ AI ADD-ON

RA bill scanning · auto-match to BOQ & contract
Contractor RA bills arrive as PDFs or scans. AI extracts BOQ-item quantities, rates, cumulative claims and
deductions, auto-compares against the contract and previous bills. Planning engineer reviews flagged
exceptions — not every line.

PDF · scan · photo

BOQ-item matching

Cumulative · previous · net

Automations that protect the project margin. Four high-effort manual engineering workflows replaced with platform-native automation.
The places where project margins quietly slip — closed by the system.

Nine functional areas. One engineered project. Every capability below ships configured, not customized — built for construction project
execution, not generalized from a horizontal PM tool.

▸ 01

Project Master
Multi-project · multi-tower · phase-wise · cost-centre-aligned
· live to Financials.

▸ 02

BOQ Management
Quantity-locked scope · rates · items · original-vs-revised
tracking with variation orders.

▸ 03

Contracts & Work Orders
Lump-sum · item-rate · percentage-rate · awarded against
BOQ · milestone-linked.

▸ 04

Site Measurement
Period-wise measurement · cumulative tracking · joint
measurement record.

▸ 05

RA Bills
BOQ-linked claims · cumulative-minus-previous · multi-
contractor · multi-period.

▸ 06

Certifications & Deductions
Engineer sign-off · rejection handling · TDS · retention ·
advance recovery · debit notes.

▸ 07

Retention & Advances
Retention held by contractor · DLP tracking · auto-release ·
mobilisation advance recovery.

▸ 08

Subcontractor Billing
MEP · civil · finishing · multi-sub against same parent
contract · with retention & advances.

▸ 09

Cost-to-Date & Project P&L
BOQ cost vs actual · vendor roll-up · project margin live ·
variance against budget.

▸ STAGE 01

BOQ
Quantity-locked

scope · rates ·

items

▸ STAGE 02

Work Order
Contractor awarded

· milestones set

▸ STAGE 03

RA Bill
Site measurement ·

cumulative claim

▸ STAGE 04

Certification
Engineer sign-off

· rejections noted

▸ STAGE 05

Deductions
TDS · retention ·

advance recovery

▸ STAGE 06

Payment
Net released ·

posts to

Financials AP

▸ STAGE 07

Retention
Release
DLP-end balance ·

auto-prepared

▸ AUTOMATION 01

BOQ → Work Order
BOQ items bundle into work orders
without re-keying quantities or rates.
Contract rates locked at award; quantity
limits enforced. Variation orders tracked
separately.

▸ AUTOMATION 02

Cumulative-minus-previous
RA bill amounts auto-calculated from
running cumulative and previously
billed. No manual math, no carry-
forward errors, no double-claiming the
same quantity.

▸ AUTOMATION 03

Deductions at certification
TDS, retention %, advance recovery,
debit notes all calculated and applied
automatically at certification. Net
payable is the platform's number, not a
spreadsheet's.

▸ AUTOMATION 04

DLP-triggered retention
At end of Defects Liability Period,
retention balance auto-prepared for
release. No manual tracking, no
contractor follow-ups to find the right
number.

▸ ▸ ▸ ▸ ▸ ▸
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Controls depth, not just project tracking. Engineering on Farvision isn't a Gantt chart with bills attached — it's a quantity-and-rate-
locked execution framework with project profitability computed live, not at quarter-end.

STATUTORY COMPLIANCE

India engineering compliance, built into the workflow.
Engineering in India means TDS on works contracts, GST under composite-supply rules, RERA-aligned project accounting, and e-Way Bill on materials
movement to site. All handled at the transaction, not in a separate filing process.

The platform around the project. Five capabilities every Engineering customer inherits from the Farvision platform — at no
extra licence.

▸ AI

AI Agents
RA bill scanning · BOQ variance
detection · margin-drift alerts.

▸ BI

Executive Cockpit
Project P&L live · cost-to-date ·
variance · margin-by-stage.

▸ MOBILE

Native apps
Site measurement · certification
from phone · photo evidence.
iOS + Android.

▸ SECURITY

ISO certified
ISO 9001 + 27001 · audit trail ·
cloud or on-prem.

▸ SCALE

Proven at scale
900+ Indian firms · 100+
contractors · since 1996.
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▸ SCOPE & RATE CONTROL

Contract & BOQ locked at award
Item rates locked from the contract at work-order award — RA bills can
only claim against approved rates, not market rates at billing time. BOQ
quantity limits enforced — claims that exceed remaining contract quantity
are blocked at submission, not flagged at certification. Variation orders
tracked separately with their own approval chain, so original-vs-revised
BOQ is always reconcilable. The audit trail captures every approved
variation.

Contract-rate locked BOQ quantity-gated

Variation order workflow Original vs revised tracking

▸ PROFITABILITY CONTROL

Project P&L live, not month-end
Cost-to-date computed against BOQ cost at every RA bill certification —
project margin updates with every certified bill, not at month-end
reconciliation. Vendor cost roll-up across labour, materials, services and
subcontractors gives the project P&L in real time. Variance against budget
visible at line-item level — flagged where actuals exceed estimates by cost-
head. Project Director sees margin drift the day it happens.

Cost-to-date · live BOQ cost vs actual Vendor roll-up

Variance · cost-head

▸ INDIA · SINCE 1996

Indian engineering statutory regime
TDS at source on works-contract payments (194C) — auto-deducted at certification with rate slabs and threshold logic. GST under composite supply rules for
works contracts with state-wise place-of-supply determination. RERA-aligned project accounting with escrow-account tracking on regulated projects. e-Way Bill
on movement of materials from stores to site above threshold.

TDS · 194C · works contract GST · composite supply Place of supply · state-wise RERA · escrow tracking

e-Way Bill · site movement Contractor PAN / GSTIN

FOR PROJECT DIRECTORS, PLANNING HEADS, CONSTRUCTION HEADS AND FINANCE CONTROLLERS

Project profitability your CFO and project director can both
trust.

Most Engineering evaluations take a single conversation to scope and one demo to validate. Talk to a
Farvision projects lead — the people who shipped the workflows, not a generic sales engineer.

Book a demo → ☎ India · +91 98318 02122 sales@gamutinfosystems.com

https://farvisionerp.com/book-a-demo
tel:+919831802122
mailto:sales@gamutinfosystems.com

