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Procurement isn't logistics. It's where the project budget
actually gets spent.

Materials & Procurement is the operational entry point to the entire financial picture. Every PR enforces the project budget at the moment of
creation. Every PO carries the approved value forward without re-keying. Every GRN matches against the PO; every vendor invoice matches
against PO + GRN. Stock movements update the ledger live. Leakage doesn't happen at month-end — it happens when nobody's watching at

procurement-time. Farvision is built so somebody is.

P2P 3way DOA 6verticals

INDENT - APPROVAL - PO - GRN - PO + GRN + INVOICE AUTO-MATCHED - BUDGET-GATED - APPROVAL-MATRIX- REAL ESTATE - CONTRACTORS - CAFM -
INVOICE - MATCH - PAYMENT EXCEPTIONS ONLY GOVERNED AT CREATION MANUFACTURING - LEASING - COMMUNITY
The procure-to-pay journey. One workflow, end to end. Seven stages, every one budget-gated, DoA-routed and live-posted to Financials. The
journey is the product.
» STAGE 01 » STAGE 02 » STAGE 03 » STAGE 04 » STAGE 05 > STAGE 06 » STAGE 07
Indent Approval PO GRN Invoice 3-Way Match Payment
PR raised - BOQ- »> DoA matrix - > Auto-convert - > Site receipt - » Vendor bill - > Auto-match - > Retention held -
linked - budget- authority routing rate-contract quality check linked to PO & GRN exception queue advance recovered
gated priced

Financials - budget commitment at PR - accrual at GRN - liability at invoice - payment at clearance - retention &

+ EVERY STAGE POSTS LIVE TO )
advances on the balance sheet, not in a spreadsheet

Vendor invoice scanning - zero-touch AP entry PDF - scan - photo
> AI ADD-ON Vendor invoices arrive as PDFs, scans or photos. Al extracts line items, GSTIVAT numbers, totals and PO VAT - FTA extraction
references, posts a draft for review, and feeds the 3-way match. AP team approves; doesn't re-key. PO-ref matching
Automations that close the Ieakage gaps. Four high-effort manual procurement workflows replaced with platform-native automation.
The places where construction firms lose money quietly — closed by the system.
» AUTOMATION 01 » AUTOMATION 02 » AUTOMATION 03 » AUTOMATION 04
PR - PO conversion DoA-governed approval 3-way invoice matching Issue-against-BOQ check
Approved indents auto-convert to Every PR validated against the Vendor invoices auto-matched against Material issued on site validated against
purchase orders — same vendor, Delegation of Authority matrix at PO + GRN. Clean matches release engineering BOQ consumption
same items, same approved values — creation. Requesters see only what their payment; discrepancies queue. AP norms. Over-consumption flagged
no re-keying, no opportunity for role authorises; approvers see only their works exceptions, not every line. immediately, not at month-end.
divergence. level.
Nine functional areas. One procurement workflow. Every capability below ships configured, not customized — built for project-grade
construction procurement, not generalized from a horizontal SRM.
> 01 > 02 > 03
Vendor Master Indent / Purchase Requisition Purchase Orders
Approved-vendor lists - rate contracts - category-wise - DoA- Project-budget-gated PR creation - BOQ-linked items - DoA- Auto-converted from PR - rate-contract pricing - multi-
linked - GST/VAT validated. routed approval. delivery - partial-receipt aware.
> 04 > 05 > 06
Goods Receipt (GRN) Stores & Stock Issuance & Returns
Site-wise receipt against PO - quality acceptance - Project-stores accounting - multi-location - stock ledger - Issue against work-order / BOQ - MIS receipt - return-to-
short/excess flagging - live stock. valuation methods - ABC analysis. store - damage / scrap.
> 07 » 08 > 09
Vendor Invoices & AP VAT & Customs MIS & Reports
3-way match - retention held - advance recovery - payment VAT input-credit matching - reverse-charge on imports - Budget vs actual - vendor aging - stock movement - PO

workflow - live to Financials. customs documentation. cycle time - all from one live database.
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Controls depth, not just transaction processing.

» BUDGET & AUTHORITY CONTROL
Project budget + DoA governance

Every PR validated against the cost-head envelope of the project budget
at creation — over-budget requests are blocked at source, not flagged at
audit. Delegation of Authority matrix governs every approval step:
requesters see only what their role permits, approvers see only what falls
within their financial limit. Front-end governance, not post-hoc review. The
audit trail captures every approval, every escalation, every override.

Project-budget gated Cost-head envelopes DoA matrix

Approval audit trail
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Procurement on Farvision isn't a logistics tool — it's a governance framework with
budget enforcement, DoA-routed approval and 3-way invoice matching built in at the
architecture level.

» MATCHING & VENDOR CONTROLS
3-way matching + retention & advances

Vendor invoices auto-matched against PO + GRN on price, quantity and
quality acceptance. Discrepancies queue; clean matches release payment.
RA-bill retention held in AP against milestone or DLP completion.
Advances recovered automatically against subsequent invoices. Live
posting to Financials means retention liability and advance recoverable show
up correctly in the balance sheet, not in a side spreadsheet.

3-way match - auto RA-bill retention Advance recovery

Live to Financials AP

GCC procurement compliance, built into the workflow.

Procurement in the GCC means VAT input-credit matching on supplier invoices, reverse-charge on imports, and customs documentation alignment. All
handled at the transaction, not in a separate filing process.

» GCC - SINCE 2017

GCC procurement statutory regime

UAE VAT input-credit matching at FTA-compliant tax invoice. Reverse-charge mechanism on imports and cross-border services. Customs declaration
documentation aligned with shipment receipt. WPS-compliant payment where procurement involves labour supply. KSA ZATCA e-invoicing on KSA vendor
invoices. Multi-jurisdiction VAT (UAE, KSA, Bahrain, Oman) on the same platform.

UAE VAT - input credit Reverse-charge - imports Customs - declarations ZATCA - KSA vendors WPS - labour-supply

Multi-jurisdiction VAT

The platform around procurement. Five capabilities every Materials customer inherits from the Farvision platform — at no

extra licence.

» AI
Al Agents

Invoice scanning - price-trend
analysis - vendor anomaly
detection.

» BI

Executive Cockpit
Real-time procurement
dashboards - budget vs actual -
vendor performance.

» MOBILE

Native apps

Site GRN - approval from phone
- stock check. iOS + Android.

» SECURITY
ISO certified

cloud or on-prem.

ISO 9001 + 27001 - audit trail -

» SCALE

Proven at scale

28M sqgft GCC - Aldar - Dubai
Holding - since 2017.

—— FOR PROCUREMENT HEADS, PROJECT DIRECTORS AND FINANCE CONTROLLERS

Procurement your project director can actually steer.

Most Materials evaluations take a single conversation to scope and one demo to validate. Talk to a
Farvision procurement lead — the people who shipped the workflows, not a generic sales engineer.
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