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Where the asset starts paying back. Lease, bill, collect, renew.

Property Management is the operating system of the income-producing real-estate asset. \Where development hands over and the asset
starts earning. Where a leasing enquiry becomes an Ejari-registered lease, where post-dated cheques become collected rent, where annual
escalations apply on schedule, where tenants raise service tickets from their phone, where renewals get negotiated and move-outs get inspected.
Most leasing systems were built for the residential model where rent is a single fixed monthly number. Real-world leasing has retail brand fit-outs,
anchor-tenant deals, turnover rent, PDC management, mid-tenure escalations, and community service charges. Farvision was built for all of it.

14Stages 35ections Live MO"ak

ENQUIRY - OFFER - AGREEMENT - BILLING LEASE ORIGINATION - TENANCY RENT - ESCALATIONS - PDCS - SERVICE DLD-CERTIFIED SINCE 2022 - SERVICE
+ COLLECTION - RENEWAL - EXIT MANAGEMENT - TENANT SERVICE CHARGES - ALL TO FINANCIALS AR CHARGES & COMMUNITY MANAGEMENT
The full Ieasmg journey. One arc, three sections. Fourteen operational stages from first enquiry to tenant exit. Same tenant record across

the entire arc — origination, billing, service, renewal, move-out.

» SECTION 01 Enquiry to agreement » SECTION 02 Move-in to renewal/exit » SECTION 03  Tenant App & portal
01 02 03 04 05 06 07 08 09 10 11 12 13 14
Enquiry Availability ~ Site Visit Offer | Ejari Move-in Billing PDC/ Escalation Renewal Service SLA Tenant Online

EOI Collect | Exit Req. Portal Pay

+ EVERY STAGE POSTS LIVE TO Financials AR - rent demand at billing - receipt at PDC clearance - escalation accrual at indexation - service charges at

community billing — same tenant ledger, no spreadsheet bridges

Beyond the basic sequence. Three capabilities most The leasing journey looks simple at the operational level. Real-world sophistication shows
platforms don't have. up here. These three capabilities make Farvision PM a finance-leadership tool, not
just an ops tool.

» RETAIL REVENUE AGREEMENTS » FINANCE LEADERSHIP VIEW » PAYMENT AUTOMATION
Minimum Guarantee + % of Sales Revenue recognition + annual Banking integration + direct debit
Mall and high-street retail leases run on two- forecast Tenants pay online via portal & app — card, bank
component rent — a Minimum Guarantee floor Rental income recognised on a straight-line basis transfer, direct debit via UAEDDS. Standing
plus a percentage of monthly tenant turnover. under IFRS 16 — accounting for step-ups, free-rent instructions auto-debit rent on demand dates.
Farvision captures both at lease signing, accepts periods and escalations. Forward-looking multi- Collections team works exceptions, not every
monthly turnover submissions via Mall Tenant App, year revenue forecast built from signed leases + tenant. DSO drops; manual receipt allocation
and bills the higher of MG vs % x sales each committed escalations + renewal probability. The effectively disappears.
T view CFOs and asset managers actually need. UAEDDS direct debit Standing instruction
MG floor Turnover-linked % Straight-line recognition e T ——
Monthly true-up Multi-year forecast IFRS 16
Three sections. Three operational stretches. One The pages that follow break each section down — its sub-applications, its automations
platform. and its statutory considerations.
» SECTION 01 - PAGE 2 » SECTION 02 - PAGE 3 » SECTION 03 - PAGE 4
Lease origination. Enquiry to Tenancy management. Move-in to Tenant App & Portal. Self-service.
agreement. exit. Tenant raises service requests via Tenant App,
From property-website enquiry or broker referral, Move-in inspection, rent billing, PDC with SLA-tracked ticketing. Tenant views
through availability check (with retail brand- management, collections, annual escalations agreement, payment status, pending dues via
profile capture), site visit, Offer, EOI, to signed (RERA-indexed where applicable), service Tenant Portal. Online payment. The audience:
agreement and Ejari/Tawtheeq registration. The charge billing, renewal negotiation, termination customer service heads, FM heads.
audience: leasing heads, retail leasing workflow, move-out reconciliation. The audience:
managers, channel partner managers. property managers, accounts heads, community
managers.

> PAGE 04 COVERS THIS SECTION +
» PAGE 02 COVERS THIS SECTION IN DETAIL » PAGE 03 COVERS THIS SECTION IN DETAIL STATUTORY + CTA
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» SECTION 01 - LEASE ORIGINATION

Enquiry to agreement. Where the next year's revenue gets signed.

Enquiries arrive from a property listing website, from a broker, or via direct walk-in to the leasing office. The prospect views available units; for retall
tenants, brand information is captured — category, footprint requirement, target customer, fit-out level, anchor or in-line. Site visit follows; if the prospect
is interested, an Offer is generated with proposed rent, term, escalation and fit-out terms. Offer-accepted - EOI (Expression of Interest) with token. EOI
confirmed - lease agreement signed — and where required, registered through Ejari (Dubai), Tawtheeq (Abu Dhabi) or Tasdeeq (Sharjah). One
workflow from enquiry to enforceable contract.

The Section 01 journey. Seven stages, end to end. From first website enquiry to registered lease. One tenant record, one offer history, one
agreement.
» 01 » 02 > 03 > 04 » 05 » 06 > 07
Enquiry Availability Profile / Brand Site Visit Offer EOI Agreement +
Website - broker - Vacant inventory - KYC : retail brand Walk-through - Rent - term - Token -+ unit Ejari
walk-in floor plans - rent - category - > interest level > escalation - fit- > blocked - s Signed
footprint captured out acceptance Ejari/Tawtheeq
registered

Financials - token receipt at EOI - agreement value committed at signing - broker commission accrued - same tenant record carries forward
+ EVERY STAGE POSTS LIVE TO

into Section 02

Six sub-applications. One tenant record. Internal leasing tools + external-facing surfaces for prospects, brokers and retail brands.
Same underlying tenant master, same inventory, same offer history.

» INTERNAL » INTERNAL » EXTERNAL » EXTERNAL » EXTERNAL » INTERNAL

Leasing Cloud Retail Brand DB Property Listing Site Broker Portal Offer | EOI App Agreement Manager
Inventory master - vacant Brand profiles - categories - Public inventory browser - Channel partner login - Digital offer dispatch - e-sign Template library - clauses -
tracker - offer history - existing-tenant mix - floor plans - rent - enquiry register enquiries - - token payment online - EOI e-sign - Ejari/Tawtheeq filing
pipeline by unit type - expiry placement strategy - anchor form - 3D walk-through commission tracking - confirmation workflow. - renewal triggers.

calendar. vs in-line. option. approved-inventory access.

» SEPARATE 1-PAGER

Tenant scoring & brand-fit analysis

For residential enquiries: tenant credit-risk scoring from declared profile + payment history elsewhere. For retail: brand-
fit and placement scoring against existing tenant mix, expected footfall impact, category gaps. Leasing teams focus
where the conversion + retention probability is highest.

Tenant credit-risk
» AI ADD-ON Brand-mix fit

Placement scoring

Automations that close the lease faster. Four high-effort manual leasing workflows replaced with platform-native automation. What
leasing teams used to chase manually, Farvision tracks automatically.

» AUTOMATION 01 » AUTOMATION 02 » AUTOMATION 03 » AUTOMATION 04
Availability auto-update Offer-to-EOI handoff Agreement clause-engine Ejari filing

Every offer, EOI and termination Accepted offer auto-generates EOI Lease agreement auto-assembled EjarilTawtheeq/Tasdeeq registration
updates the vacant tracker in real with token-payment link. Token paid from offer terms — rent, escalation, triggered automatically from signed
time. Brokers and prospects see live - unit blocked. No re-keying, no parallel term, fit-out, security deposit. Standard agreement. Filed copy returns to tenant

availability, not yesterday's spreadsheet. offers on the same unit. clauses applied per tenant category. record.
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» SECTION 02 - TENANCY MANAGEMENT

Move-in to renewal or exit. Where the asset actually earns.

The tenancy stretch — typically one to ten years per lease — is where the asset's revenue actually accrues. Move-in inspection, scheduled rent billing,
PDC management with bounce-risk tracking, annual escalations indexed to RERA index or contract, renewal notice timing, termination notice handling,
move-out inspection with security-deposit reconciliation. Layered on top: service charge billing for community-owned units (Mollak-certified in the
UAE), turnover rent calculation for retail tenants based on monthly sales submission, and fit-out coordination during initial tenant occupancy.

The Section 02 journey. Move-in to exit. Seven stages from key-handover to security deposit reconciliation. Every billing event posts
to Financials AR; every receipt clears against the right demand.

» 01 > 02 > 03 > 04 » 05 > 06 > 07

Move-in Billing PDC | Collect Escalation Renewal Notice Renewal | Term. Move-out

Inspection - key - P Rent - service » Cheque calendar - > RERA index - > Pre-expiry - terms » Renewed agreement » Inspection - SD

utilities charges - auto- bounce risk - contract - auto- negotiation - or termination reconcile - NOC
schedule clearance apply

Financials AR - scheduled rent demand - receipt at clearance - escalation accrual - Customer / Tenant App - payment history - agreement

t+ EVERY STAGE POSTS LIVE TO .
status - upcoming dues

Six capabilities. The tenancy operating cycle. Where most leasing systems handle fixed monthly rent, Farvision handles the real-world
variants. Retail turnover, anchor deals, RERA-indexed escalation, PDC calendars,
service charges.

» CAPABILITY 61 » CAPABILITY 602 » CAPABILITY 03
Rent billing engine PDC management Escalation engine
Monthly - quarterly - annual cycles. Turnover rent for retail Post-dated cheque calendar, bank-deposit triggers, Annual rent escalation auto-applied per contract or index.
— Minimum Guarantee + % of monthly sales, system bills bounce-risk flagging, replacement workflow. RERA-indexed where applicable. Tenant notified, demand
the higher. Step-up, free-rent periods, anchor deals. updated.
» CAPABILITY 04 » CAPABILITY 05 » CAPABILITY 06
Service charges Renewal & termination Move-in | move-out
Community service charges billed per unit owner. Mollak- Pre-expiry notice auto-triggered. Renewal terms Inspection checklist - condition report - key handover. At
certified workflow for Dubai owners associations. negotiation tracked. Termination workflow: notice — exit move-out: security deposit reconciliation against
inspection - security deposit reconciliation. dilapidation, NOC issued.
Automations that keep the rent cycle running. Four manual workflows replaced with platform-native automation. The places where
leasing teams used to chase tenants and reconcile spreadsheets.
> AUTOMATION 01 > AUTOMATION 02 > AUTOMATION 03 > AUTOMATION 04
Auto-billing schedule PDC clearance Escalation auto-apply Renewal alert
Lease signed - rent demands auto- PDC deposit triggers auto-receipt Anniversary date triggers auto- X days pre-expiry — renewal alert to
generated per contract schedule. posting on clearance. Bounce auto- escalation per contract index. Tenant leasing team + tenant. Negotiation
Tenant sees the full schedule in the flagged, demand re-opened. notified, next demand reflects new rent. tracked; if renewed, new agreement
Tenant App. No manual demand No manual recalculation. chains to old without gap.
creation.
R SN CRNG T ;rge:zaelw:znpto\l/’taelw&-Apr:‘;ment history - upcoming dues - B RBernoe'\(z{z?:teallme tracking - re-leasing of expiring
gzziIg;ED ZNRIHIS online payment units

» SEPARATE 1-PAGER » SEPARATE 1-PAGER
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» SECTION 03 - TENANT APP & PORTAL
Tenant self-service. Where the relationship lives.

Modern tenants don't email or phone for routine matters — they expect a self-service app. Farvision's Tenant App handles service requests with SLA-tracked routing to
maintenance teams. The Tenant Portal shows agreement status, payment history, upcoming demands, and accepts online payment. Together they cut leasing-office workload by
60% on day-to-day tenant interactions while improving tenant satisfaction. The same record runs from enquiry (Section 01) through tenancy (Section 02) into self-service here — no
tenant ever has to re-explain who they are.

The Section 03 journey. Request to closure. Seven stages from service-request submission to resolved ticket / cleared dues. Same tenant
record, accessed from tenant's phone.
» 01 > 02 > 03 > 04 » 05 > 06 > 07
Service Req. SLA Start Resolution Portal View Online Pay Renewal / Exit Closure
Tenant App - > Auto-assigned » Technician dispatch » Agreement payments » Card - bank UPI > Req. » Ticket / payment
category photo timer running fix - close - dues live WPS In-app - routed to closed + GL updated

leasing

Financials AR - online payments to ledger - Tenant App - ticket status - SLA timer - payment confirmations — one record from enquiry to

t+ EVERY STAGE POSTS LIVE TO
renewal

» CAPABILITY 01 » CAPABILITY 02 » CAPABILITY 03 » CAPABILITY 04
Service ticketing SLA & escalation Portal: agreement & dues Online payment
Tenant raises via app; auto-assigned by Response & resolution targets per category. Auto- Tenant views agreement, payment history, Card - bank transfer - UAEDDS direct debit -
category (plumbing, electrical, HVAC, general) escalation on breach. Tenant sees live status in upcoming demands, security deposit 24/7. WPS where applicable. Standing instruction auto-
SLA timer starts. Photo evidence supported. app. Download statements. Request NOC. debits rent on demand date.

Ticket triage & predictive maintenance e-EprleaEer

Service-request descriptions auto-categorised and severity-tagged; routine items routed to junior technicians, complex

. ; Z . z . Severity tagging
items escalated. Recurring fault patterns across units flag preventive-maintenance opportunities before they become

» AI ADD-ON
Fault-pattern detection

tickets.
» TENANT-FACING APP Tenant Portal & App
USED IN THIS T Service requests - agreement view : online payment : NOC requests
SECTION » SEPARATE 1-PAGER

—— STATUTORY COMPLIANCE

GCC leasing compliance, built into the workflow.
Property leasing in the GCC means Ejari/Tawtheeq/Tasdeeq registration of every lease, VAT on commercial rent, Mollak-certified service-charge workflow for community
management, and FATF-grade KYC. All handled at the transaction.

» GCC - SINCE 2017

GCC leasing statutory regime

Ejari registration for every Dubai lease validated automatically from signed agreement. Tawtheeq (Abu Dhabi) and Tasdeeq (Sharjah) covered. VAT 5% on commercial rent
(residential rent is exempt). Mollak-certified service-charge workflow for Dubai community management — DLD-approved engineer-audited community budgets. FATF-grade KYC on
tenant onboarding.

Ejari - Dubai Tawtheeq - Abu Dhabi Tasdeeq -+ Sharjah VAT - 5% commercial Mollak - service charges AML / KYC - FATF

The platform around the tenancy. Five capabilities every Property Management customer inherits from the Farvision
platform — at no extra licence.
> AI » BI » MOBILE » SECURITY » SCALE
Al Agents Executive Cockpit Native apps ISO certified Proven at scale
Tenant scoring - ticket triage - fault- Occupancy - rent collection % - DSO - Tenant App - Broker App - Leasing App 1SO 9001 + 27001 - audit trail - cloud or Mollak-certified - 28M sqft GCC - since
pattern detection. renewal rate - NPS. - FM App. iOS + Android on-prem. 2017.

FOR LEASING HEADS, PROPERTY MANAGERS, COMMUNITY MANAGERS, FM HEADS
The asset's operating system. From enquiry to renewal.

Most Property Management evaluations take a single conversation to scope and one demo to validate.
Talk to a Farvision PM lead — the people who shipped the workflows, not a generic sales engineer.

<‘§‘ GCC - +971 58 158 8291) (sales@gamutinfosystems.com)
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